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CPM_10576-980520_2019-03-22_1BSCPM_10576-980520_2019-03-22_1BSCPM_10576-980520_2019-03-22_1BS 177 22-Mar-19 28-Apr-20 67

MilestonesMilestonesMilestones 177 22-Mar-19 28-Apr-20 67 120423 - 5d Working

A1000 Project Award 0 22-Mar-19 24 120423 - 5d Working

A1960 Start Field Work 0 07-Jun-19 68 120423 - 5d Working

A1460 Project Interim Completion Date 0 14-Oct-19* 24 120423 - 5d Working

A1450 Final Completion 0 28-Apr-20 67 120423 - 5d Working

Submittals / Material ProcurementSubmittals / Material ProcurementSubmittals / Material Procurement 140 22-Mar-19 09-Oct-19 104

Project ScheduleProject ScheduleProject Schedule 55 22-Mar-19 07-Jun-19 189

Initial Baseline ScheduleInitial Baseline ScheduleInitial Baseline Schedule 77 22-Mar-19 06-Jun-19 101 120423 - 7d

A1860 Develop and Submit Baseline Schedule (1BS) 21 22-Mar-19 11-Apr-19 101 120423 - 7d

A1870 Develop and Submit Interim Project Schedule (IS) 14 22-Mar-19 04-Apr-19 101 120423 - 7d

A1880 MDOT Review and Comment Interim Project Schedule (IS) 7 05-Apr-19 11-Apr-19 101 120423 - 7d

A1890 MDOT Review and Comment Baseline Schedule (1BS) 14 12-Apr-19 25-Apr-19 101 120423 - 7d

A1900 Contractor Revise and Resubmit Baseline Schedule (1BS_R1) 7 26-Apr-19 02-May-19 101 120423 - 7d

A1910 MDOT Review & Comment Baseline Schedule (1BS_R1) 14 03-May-19 16-May-19 101 120423 - 7d

A1920 Contractor Revised & Resubmit Baseline Schedule (1BS_R2) 7 17-May-19 23-May-19 101 120423 - 7d

A1930 MDOT Review & Approve Baseline Schedule (1BS_R2) 14 24-May-19 06-Jun-19 101 120423 - 7d

Update SchedulesUpdate SchedulesUpdate Schedules 1 07-Jun-19 07-Jun-19 189 120423 - 5d Working

A1940 Maintain Project Schedule and Provide Monthly Updates 1 07-Jun-19 07-Jun-19 189 120423 - 5d Working

Final Update ScheduleFinal Update ScheduleFinal Update Schedule 1 22-Mar-19 22-Mar-19 243 120423 - 5d Working

A1950 Develop and Submit Final Update Schedule 1 22-Mar-19 22-Mar-19 243 120423 - 5d Working

HDPEHDPEHDPE 50 22-Mar-19 31-May-19 72 120423 - 5d Working

A1010 Develop & Submit HDPE Conduit Submittal 10 22-Mar-19 04-Apr-19 72 120423 - 5d Working

A1040 MDOT Review & Comment - HDPE Conduit Submittal 15 05-Apr-19 25-Apr-19 72 120423 - 5d Working

A1480 Revise and Resubmit - HDPE Conduit Submittal 5 26-Apr-19 02-May-19 72 120423 - 5d Working

A1490 MDOT Review & Approve - HDPE Conduit Submittal 10 03-May-19 16-May-19 72 120423 - 5d Working

A1120 HDPE Conduit Procurement 10 17-May-19 31-May-19 72 120423 - 5d Working

HandholesHandholesHandholes 55 22-Mar-19 07-Jun-19 77 120423 - 5d Working

A1020 Develop & Submit Hand Hole Submittal 10 22-Mar-19 04-Apr-19 77 120423 - 5d Working

A1500 MDOT Review & Comment - Hand Hole Submittal 15 05-Apr-19 25-Apr-19 77 120423 - 5d Working

A1510 Revise and Resubmit - Hand Hole Submittal 5 26-Apr-19 02-May-19 77 120423 - 5d Working

A1520 MDOT Review & Approve - Hand Hole Submittal 10 03-May-19 16-May-19 77 120423 - 5d Working

A1130 Hand Hole Procurement 15 17-May-19 07-Jun-19 77 120423 - 5d Working

Strain PolesStrain PolesStrain Poles 140 22-Mar-19 09-Oct-19 24 120423 - 5d Working

A1030 Develop & Submit Strain Pole Submittal 10 22-Mar-19 04-Apr-19 24 120423 - 5d Working

A1530 MDOT Review & Comment - Strain Pole Submittal 15 05-Apr-19 25-Apr-19 24 120423 - 5d Working

A1540 Revise and Resubmit - Strain Pole Submittal 5 26-Apr-19 02-May-19 24 120423 - 5d Working

A1550 MDOT Review & Approve - Strain Pole Submittal 10 03-May-19 16-May-19 24 120423 - 5d Working

A1160 Strain Pole Procurement 100 17-May-19 09-Oct-19 24 120423 - 5d Working

ITS CabinetsITS CabinetsITS Cabinets 70 22-Mar-19 28-Jun-19 96 120423 - 5d Working

A1050 Develop & Submit ITS Cabinet Submittal 10 22-Mar-19 04-Apr-19 96 120423 - 5d Working

A1560 MDOT Review & Comment - ITS Cabinets Submittal 15 05-Apr-19 25-Apr-19 96 120423 - 5d Working

A1570 Revise and Resubmit - ITS Cabinets Submittal 5 26-Apr-19 02-May-19 96 120423 - 5d Working

A1580 MDOT Review & Approve - ITS Cabinets Submittal 10 03-May-19 16-May-19 96 120423 - 5d Working

A1170 ITS Cabinet Procurement 30 17-May-19 28-Jun-19 96 120423 - 5d Working

Fiber OpticFiber OpticFiber Optic 70 22-Mar-19 28-Jun-19 82 120423 - 5d Working

CableCableCable 70 22-Mar-19 28-Jun-19 82 120423 - 5d Working

A1060 Develop & Submit Fiber Optic Cable Submittal 10 22-Mar-19 04-Apr-19 82 120423 - 5d Working

A1590 MDOT Review & Comment - Fiber Optic Cable Submittal 15 05-Apr-19 25-Apr-19 82 120423 - 5d Working
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2019 2020

Project Award

Start Field Work

Project Interim Completion Date

Final Completion

Develop and Submit Baseline Schedule (1BS)

Develop and Submit Interim Project Schedule (IS)

MDOT Review and Comment Interim Project Schedule (IS)

MDOT Review and Comment Baseline Schedule (1BS)

Contractor Revise and Resubmit Baseline Schedule (1BS_R1)

MDOT Review & Comment Baseline Schedule (1BS_R1)

Contractor Revised & Resubmit Baseline Schedule (1BS_R2)

MDOT Review & Approve Baseline Schedule (1BS_R2)

Maintain Project Schedule and Provide Monthly Updates

Develop and Submit Final Update Schedule

Develop & Submit HDPE Conduit Submittal

MDOT Review & Comment - HDPE Conduit Submittal

Revise and Resubmit - HDPE Conduit Submittal

MDOT Review & Approve - HDPE Conduit Submittal

HDPE Conduit Procurement

Develop & Submit Hand Hole Submittal

MDOT Review & Comment - Hand Hole Submittal

Revise and Resubmit - Hand Hole Submittal

MDOT Review & Approve - Hand Hole Submittal

Hand Hole Procurement

Develop & Submit Strain Pole Submittal

MDOT Review & Comment - Strain Pole Submittal

Revise and Resubmit - Strain Pole Submittal

MDOT Review & Approve - Strain Pole Submittal

Strain Pole Procurement

Develop & Submit ITS Cabinet Submittal

MDOT Review & Comment - ITS Cabinets Submittal

Revise and Resubmit - ITS Cabinets Submittal

MDOT Review & Approve - ITS Cabinets Submittal

ITS Cabinet Procurement

Develop & Submit Fiber Optic Cable Submittal

MDOT Review & Comment - Fiber Optic Cable Submittal
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ITS Baseline Schedule Example
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A1600 Revise and Resubmit - Fiber Optic Cable Submittal 5 26-Apr-19 02-May-19 82 120423 - 5d Working

A1610 MDOT Review & Approve - Fiber Optic Cable Submittal 10 03-May-19 16-May-19 82 120423 - 5d Working

A1140 Fiber Optic Cable Procurement 30 17-May-19 28-Jun-19 82 120423 - 5d Working

Splice CabinetSplice CabinetSplice Cabinet 70 22-Mar-19 28-Jun-19 82 120423 - 5d Working

A1100 Develop & Submit Fiber Splice Cabinet Submittal 10 22-Mar-19 04-Apr-19 82 120423 - 5d Working

A1620 MDOT Review & Comment - Fiber Splice Cabinet Submittal 15 05-Apr-19 25-Apr-19 82 120423 - 5d Working

A1630 Revise and Resubmit - Fiber Splice Cabinet Submittal 5 26-Apr-19 02-May-19 82 120423 - 5d Working

A1640 MDOT Review & Approve - Fiber Splice Cabinet Submittal 10 03-May-19 16-May-19 82 120423 - 5d Working

A1150 Fiber Optic Splice Cabinet Procurement 30 17-May-19 28-Jun-19 82 120423 - 5d Working

CCTV CamerasCCTV CamerasCCTV Cameras 60 22-Mar-19 14-Jun-19 106 120423 - 5d Working

A1070 Develop & Submit CCTV Camera Submittal 10 22-Mar-19 04-Apr-19 106 120423 - 5d Working

A1650 MDOT Review & Comment - CCTV Camera Submittal 15 05-Apr-19 25-Apr-19 106 120423 - 5d Working

A1660 Revise and Resubmit - CCTV Camera Submittal 5 26-Apr-19 02-May-19 106 120423 - 5d Working

A1670 MDOT Review & Approve - CCTV Camera Submittal 10 03-May-19 16-May-19 106 120423 - 5d Working

A1200 CCTV Camera Procurement 20 17-May-19 14-Jun-19 106 120423 - 5d Working

MFESMFESMFES 70 22-Mar-19 28-Jun-19 86 120423 - 5d Working

A1080 Develop & Submit MFES Submittal 10 22-Mar-19 04-Apr-19 86 120423 - 5d Working

A1680 MDOT Review & Comment - MFES Submittal 15 05-Apr-19 25-Apr-19 86 120423 - 5d Working

A1690 Revise and Resubmit - MFES Submittal 5 26-Apr-19 02-May-19 86 120423 - 5d Working

A1700 MDOT Review & Approve - MFES Submittal 10 03-May-19 16-May-19 86 120423 - 5d Working

A1230 MFES Procurement 30 17-May-19 28-Jun-19 86 120423 - 5d Working

UPSUPSUPS 70 22-Mar-19 28-Jun-19 96 120423 - 5d Working

A1090 Develop & Submit UPS Submittal 10 22-Mar-19 04-Apr-19 96 120423 - 5d Working

A1710 MDOT Review & Comment - UPS Submittal 15 05-Apr-19 25-Apr-19 96 120423 - 5d Working

A1720 Revise and Resubmit - UPS Submittal 5 26-Apr-19 02-May-19 96 120423 - 5d Working

A1730 MDOT Review & Approve - UPS Submittal 10 03-May-19 16-May-19 96 120423 - 5d Working

A1180 UPS Procurement 30 17-May-19 28-Jun-19 96 120423 - 5d Working

SFPSFPSFP 60 22-Mar-19 14-Jun-19 96 120423 - 5d Working

A1110 Develop & Submit SFP Submittal 10 22-Mar-19 04-Apr-19 96 120423 - 5d Working

A1740 MDOT Review & Comment - SFP Submittal 15 05-Apr-19 25-Apr-19 96 120423 - 5d Working

A1750 Revise and Resubmit - SFP Submittal 5 26-Apr-19 02-May-19 96 120423 - 5d Working

A1760 MDOT Review & Approve - SFP Submittal 10 03-May-19 16-May-19 96 120423 - 5d Working

A1210 SFP Procurement 20 17-May-19 14-Jun-19 96 120423 - 5d Working

RSURSURSU 70 22-Mar-19 28-Jun-19 86 120423 - 5d Working

A1190 Develop & Submit RSU Submittal 10 22-Mar-19 04-Apr-19 86 120423 - 5d Working

A1770 MDOT Review & Comment - RSU Submittal 15 05-Apr-19 25-Apr-19 86 120423 - 5d Working

A1780 Revise and Resubmit - RSU Submittal 5 26-Apr-19 02-May-19 86 120423 - 5d Working

A1790 MDOT Review & Approve - RSU Submittal 10 03-May-19 16-May-19 86 120423 - 5d Working

A1220 RSU Procurement 30 17-May-19 28-Jun-19 86 120423 - 5d Working

DMSDMSDMS 75 22-Mar-19 09-Jul-19 89 120423 - 5d Working

A1340 Develop & Submit DMS Retrofit Steel Submittal 15 22-Mar-19 11-Apr-19 89 120423 - 5d Working

A1800 MDOT Review & Comment - DMS Retrofit Steel Submittal 15 12-Apr-19 02-May-19 89 120423 - 5d Working

A1810 Revise and Resubmit - DMS Retrofit Steel Submittal 5 03-May-19 09-May-19 89 120423 - 5d Working

A1820 MDOT Review & Approve - DMS Retrofit Steel Submittal 10 10-May-19 23-May-19 89 120423 - 5d Working

A1350 DMS Retrofit Steel Procurement 30 24-May-19 09-Jul-19 89 120423 - 5d Working

Power EquipmentPower EquipmentPower Equipment 55 22-Mar-19 07-Jun-19 109 120423 - 5d Working

A1390 Develop & Submit Power Equipment Submittal 10 22-Mar-19 04-Apr-19 109 120423 - 5d Working

A1830 MDOT Review & Comment - Power Equipment Submittal 15 05-Apr-19 25-Apr-19 109 120423 - 5d Working

A1840 Revise and Resubmit - Power Equipment Submittal 5 26-Apr-19 02-May-19 109 120423 - 5d Working

A1850 MDOT Review & Approve - Power Equipment Submittal 10 03-May-19 16-May-19 109 120423 - 5d Working

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2019 2020

Revise and Resubmit - Fiber Optic Cable Submittal

MDOT Review & Approve - Fiber Optic Cable Submittal

Fiber Optic Cable Procurement

Develop & Submit Fiber Splice Cabinet Submittal

MDOT Review & Comment - Fiber Splice Cabinet Submittal

Revise and Resubmit - Fiber Splice Cabinet Submittal

MDOT Review & Approve - Fiber Splice Cabinet Submittal

Fiber Optic Splice Cabinet Procurement

Develop & Submit CCTV Camera Submittal

MDOT Review & Comment - CCTV Camera Submittal

Revise and Resubmit - CCTV Camera Submittal

MDOT Review & Approve - CCTV Camera Submittal

CCTV Camera Procurement

Develop & Submit MFES Submittal

MDOT Review & Comment - MFES Submittal

Revise and Resubmit - MFES Submittal

MDOT Review & Approve - MFES Submittal

MFES Procurement

Develop & Submit UPS Submittal

MDOT Review & Comment - UPS Submittal

Revise and Resubmit - UPS Submittal

MDOT Review & Approve - UPS Submittal

UPS Procurement

Develop & Submit SFP Submittal

MDOT Review & Comment - SFP Submittal

Revise and Resubmit - SFP Submittal

MDOT Review & Approve - SFP Submittal

SFP Procurement

Develop & Submit RSU Submittal

MDOT Review & Comment - RSU Submittal

Revise and Resubmit - RSU Submittal

MDOT Review & Approve - RSU Submittal

RSU Procurement

Develop & Submit DMS Retrofit Steel Submittal

MDOT Review & Comment - DMS Retrofit Steel Submittal

Revise and Resubmit - DMS Retrofit Steel Submittal

MDOT Review & Approve - DMS Retrofit Steel Submittal

DMS Retrofit Steel Procurement

Develop & Submit Power Equipment Submittal

MDOT Review & Comment - Power Equipment Submittal

Revise and Resubmit - Power Equipment Submittal

MDOT Review & Approve - Power Equipment Submittal
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A1400 Power Equipment Procurement 15 17-May-19 07-Jun-19 109 120423 - 5d Working

Underground ConstructionUnderground ConstructionUnderground Construction 30 07-Jun-19 22-Jul-19 82 120423 - 5d Working

A1270 ITS Cabinet Foundation Installation - SB I-75 5 07-Jun-19 13-Jun-19 107 120423 - 5d Working

A1260 Strain Pole Foundation Installation - SB I-75 5 07-Jun-19 13-Jun-19 105 120423 - 5d Working

A1240 Directional Bore Conduit SB - POB to POE 20 07-Jun-19 08-Jul-19 68 120423 - 5d Working

A1280 Fiber Optic Splice Cabinet Fdn Installation - I-75N-MM026.0 5 10-Jun-19 17-Jun-19 91 120423 - 5d Working

A1250 Hand Hole Installation NB/SB - POE to POB 20 10-Jun-19 10-Jul-19 76 120423 - 5d Working

A1245 Directional Bore Conduit NB - POE to POB 10 09-Jul-19 22-Jul-19 68 120423 - 5d Working

Fiber Cabling InstallationFiber Cabling InstallationFiber Cabling Installation 15 23-Jul-19 12-Aug-19 68 120423 - 5d Working

A1300 Pulling Fiber NB/SB - POE to POB 15 23-Jul-19 12-Aug-19 68 120423 - 5d Working

A1290 Fiber Splice Cabinet Installation - I-75N-MM026.0 5 23-Jul-19 29-Jul-19 68 120423 - 5d Working

A1310 Fiber Splicing NB/SB - POE to POB 10 30-Jul-19 12-Aug-19 68 120423 - 5d Working

Steel ErectionSteel ErectionSteel Erection 68 10-Jul-19 14-Oct-19 24 120423 - 5d Working

A1320 DMS Retrofit Installation - I-75 - MM024.0 3 10-Jul-19 12-Jul-19 89 120423 - 5d Working

A1380 Install GuardrailI-75S - MM019.9 3 10-Oct-19 14-Oct-19 24 120423 - 5d Working

A1330 Steel Strain Pole Installation - I-75 - MM019.9 1 10-Oct-19 10-Oct-19 24 120423 - 5d Working

ITS Equipment InstallationITS Equipment InstallationITS Equipment Installation 72 01-Jul-19 11-Oct-19 25 120423 - 5d Working

A1470 Install Stand-Alone ITS Equipment 10 01-Jul-19 16-Jul-19 86 120423 - 5d Working

A1410 Power Equipment Installation - I-75 - MM019.9 2 15-Jul-19 16-Jul-19 86 120423 - 5d Working

A1360 Set Fully Populated ITS Cabinets - NB I-75 1 17-Jul-19 17-Jul-19 86 120423 - 5d Working

A1370 Install CCTV Cameras - I-75 - MM019.9 1 11-Oct-19 11-Oct-19 25 120423 - 5d Working

ITS IntegrationITS IntegrationITS Integration 5 15-Oct-19 21-Oct-19 67 120423 - 5d Non-Field

A1420 ITS Equipment Integration 5 15-Oct-19 21-Oct-19 67 120423 - 5d Non-Field

Project Burn-inProject Burn-inProject Burn-in 136 22-Oct-19 28-Apr-20 67 120423 - 5d Non-Field

A1430 Acceptance Testing and Burn in 131 22-Oct-19 21-Apr-20 67 120423 - 5d Non-Field

A1440 Final Project Documentation Submittals 5 22-Apr-20 28-Apr-20* 67 120423 - 5d Non-Field
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2019 2020

Power Equipment Procurement

ITS Cabinet Foundation Installation - SB I-75

Strain Pole Foundation Installation - SB I-75

Directional Bore Conduit SB - POB to POE

Fiber Optic Splice Cabinet Fdn Installation - I-75N-MM026.0

Hand Hole Installation NB/SB - POE to POB

Directional Bore Conduit NB - POE to POB

Pulling Fiber NB/SB - POE to POB

Fiber Splice Cabinet Installation - I-75N-MM026.0

Fiber Splicing NB/SB - POE to POB

DMS Retrofit Installation - I-75 - MM024.0

Install GuardrailI-75S - MM019.9

Steel Strain Pole Installation - I-75 - MM019.9

Install Stand-Alone ITS Equipment

Power Equipment Installation - I-75 - MM019.9

Set Fully Populated ITS Cabinets - NB I-75

Install CCTV Cameras - I-75 - MM019.9

ITS Equipment Integration

Acceptance Test ing and Burn in

Final Project Documentation Submittals

 

  10576-980520 ITS Installation on I-75 - Wayne & Monroe Counties

 

ITS Baseline Schedule Example

Data Date: 3/22/19

 Run Date: 4/1/19

Submission Date: 4/3/19

Contractor: ABC Construction, Inc.

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

WBS Summary Activity

WBS Summary Progress

Page 3 of 3  


